 Note

Worknlace Balence

t should come as no surprise that the air cargo industry continues
to be a male dominated profession, particularly in the mid-to-up-
per management ranks. Less than 10 percent of top managers in
our business are women, according to one cargo related association.
I can hear the howls of protests now from some men in the industry, who
might list the standouts as a counter to my contention. They might say: What
about Betty Ward, the head of Pacific Air Cargo, which recently acquired the
- ground services unit of Aloha Airlines? And then there is Kathy Langham,
president of Indianapolis-based Langham Logistics, and former chairman of
the Airforwarders Association. And don't forget Laura Sanders, vice president of
operations for Lynden Air Cargo, who sits on several corporate boards. One ad-
mirer tells the story of Sanders holding her own during a five-hour discussion
sometime ago with Fidel Castro.

But other industry experts argue that these women are the
exception, not the rule. More needs to be done to attract, re-
tain and develop women managers in the air cargo industry.

Big Brown concurs. UPS launched an innovative career devel-
opment program in 2006 that was aimed at retaining and advanc-
ing fermale managers globally. A lot of UPS women employees
were leaving UPS because they felt detached from the company
that did not fully recognize the work-life issue and.changing
dynamics of workforce. The Women’s Leadership Development
initiative is a multi-faceted program that enhances female talent
through mentoring, education, networking and community-based involvement.

The pilot program was initiated in 19 districts in the U.S. and now serves
UPS stations worldwide. Since its inception through 2007, UPS found a 25 per-
cent reduction in attrition of women employees. It has also seen an 8 percent
increase year-over-year in the promotion of women, which amounts to 20 per-
cent of the promotions compainy wide.

Air cargo related groups are also getting involved in the issue of gender dis-
parity in management. As part of AirCargo 2009 next March, the Airforwarders
Association, The Air and Expedited Motor Carriers Association and the Express
Logistics Association will for the first time host a “Women in Air Cargo” lun-
cheon, at which Colleen Barrett, the president emeritus of Southwest Airlines
has been invited to speak. No doubt Ms. Barrett will underscore the need for
more women managers in the industry.

I'd like to end this column on personal note. This is my final editorial for Air
Cargo World. After nearly two years as managing editor, I've decided to change
course. But during my tenure, I've learned a lot about the complexity of this
multi-part, multibillion industry from you, the reader as well as from Publisher
Steve Prince. It’s been enlightening and very challenging experience for some-
one who comes from the passenger side of the business. Quite a ride. Thank

you for reading.
el e Mo
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